
Implementing PSN Strategies in  
Public Housing 

Host: United States Attorney’s Office, District of Nevada 
 

 
July 22-23, 2008 – Excalibur Hotel – Las Vegas, Nevada 

DAY 1: 
 
7:30 am – 8:00 am Registration & Continental Breakfast 
  
8:00 am -- 8:45 am Welcome & Workshop Overview 

- US Attorney For the District of Nevada—Welcome  
- Master of Ceremonies from the USAO District of Nevada – Overview 
- Introduction of teams  

 
8:45 am – 9:45 am Critical Elements & Special Challenges for PSN in Public Housing 

- What is unique about the public housing environment for PSN strategies 
- Are there particular crimes pertinent to public housing 
- Characteristics of public housing that have an impact on addressing crime, public 

safety, and quality of life for public housing residents 
- Reviewing the landscape: Public Housing; Housing Choice Voucher Program 

(Section 8); Public Housing Authorities; Privately-owned subsidized housing; 
Landlord vs. Tenant states  

 
9:45 am – 10:00 am BREAK 
 
10:00 am – 12:00 pm  Furthering Law Enforcement Goals Through Partnerships and Collaborations: Case Studies   

- Drug Market Intervention – a very focused and purposeful targeting 
-    Las Vegas Youth Violence Prevention Strategy  

 
12:00 pm – 1:15 pm Working Lunch –  HUD OIG 

- Fraud, Waste, Abuse 
                                                     -    Ways HUD can help   
 
1:15 pm – 2:15 pm Law Enforcement Tools for Protecting Public Housing: The DC Experience 

- Implications of public housing structure on the goals and tools of PSN 
- Evicting and keeping unauthorized individuals from public housing 
- Lease contracts for federal subsidizes; wording is critical 
- Working with police to bar and/or evict 
- Residents, management, and security working to create a safe housing climate 

 
2:15 pm – 3:15 pm  Crime Free Multi Housing Program: The Las Vegas Experience   

- Using it all to accomplish PSN goals 
- Program benefits, Housing Property Participation, Background checks for 

residents, Site surveys/CPTED, IDL Program (warrant checks), Quarterly training 
for landlords  
 

3:15 pm – 3:30 pm BREAK 
 
3:30 pm – 4:30 pm CPTED – Crime Prevention through Environmental Design 
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4:30 pm – 5:00 pm Day 1 Wrap Up and Overview for Day 2 
 
 
DAY 2: 
 
7:30 am – 8:30 am Continental Breakfast 
 
8:30 am – 9:15 am   Atlanta Computer Assisted Debate Program: A Juvenile Prevention Program 
 
9:15 am – 10:45 am  Snitching Culture and Discussion 
  
10:45 am – 11:00 am  BREAK 
 
 
11:00 am- 11:45 am  Using Non-Traditional Media to Support Your PSN Strategy 
 
11:45 am – 1:00 pm Working Lunch – How Faith Based Organizations Can Help with PSN-Public Housing 

Initiatives  
 
1:00 pm – 1:45 pm  National Youth Gang Center 
 
1:45 pm – 2:30 pm  Measuring Success and Building Sustainability 

-Setting short -term and long-term PSN-Public Housing Goals 
-Establishing and monitoring Performance Measures 
- Sustainability considerations 

 
2:30 pm – 2:45 pm  Break 
 
2:45 pm – 4:00 pm Facilitated Team Discussions and Report-Outs:  wrapping up what was learned and next steps;  

what will be brought home to the districts to assist in refining their PNS strategies, and what 
TA or further training is desired.  

 
4:00 pm – 4:15 pm Wrap Up & Adjourn 
 


